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P.0.BOX 61, MUGUMU — SERENGETI, MARA TANZANIA
E-Mail: hopeforgirlsandwomenserengeti@gmail.com
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PROGRESS REPORT FOR NOVEMBER TO DECEMBER 2019

INTRODUCTION:

Hope for girls and women Tanzania is an NGO which registered legally at National level with its
headquarter office in Mugumu — Serengeti with registration number 00NGO/0009414. The organization
protests FGM, defends and advocates for girls’ and women rights against gender based violence and
child marriage. We believe by providing education to girls and the community at large, strengthening
love and solidarity in the community, we will create a community which is free from bad traditional ties,
with dignity and development that will collectively declare an End to FGM, Child Marriage and other
forms of Gender Based Violence. The organization established Hope Mugumu Safe house and Butiama
safe house to protect girls fleeing from FGM and support young women who have experienced gender
based violence from their families or community.

VISION: The organization vision is to free gender-based violence in Tanzania in matters such as female
Genital mutilation, Child marriage, Wife battering and Women rights to property ownership.

MISSION: To Inspire values and declaration of human rights to collaborate with various organizations
working for change; To promote human dignity and respect for all especially girls and women

OBJECTIVES:

e To enhance fighting of Female Genital Mutilation [FGM]

e To promote the society in respect human dignity and equality of all human being

e To empower and promote the society to accept positive changes that will enhance their
development.

e To support Gender based violence Survivors and victims’ with legal and psychological advice

e To enable provision of temporary shelter to victims and Survivors of Gender Based violence

e To provide support to almost vulnerable children on need.

HGWT has managed to secure post box no 61, Mugumu — Serengeti, Mara Tanzania. The application
sent was accepted January 2020. This will also change in our letter head.



BOARD MEETING:

HGWT Managed to conduct board meeting on 13/12/2019 at Hope Mugumu safe house venue, most of
board members attended from Butiama and Serengeti. 2 members from Nomad Tanzania and Grumeti not
attended with apology but minutes shared.

The board members insist the following:

e The constructions of Permanent buildings in order to avoid rent costs.

e Fundraise to support HGWT running costs and constructions

e Borehole to support water supply to Matare land and Butiama

e Qutreach intervention to continue in Serengeti and Butiama

e @irls education to be improved

e Reconciliation work to encourage and to counseling parents to accept to receive back their
daughters after flee from FGM.

e Strong follow-ups to girls whom were accepted back should be conducted

e Preparation for this 2020 seasonal cutting.

e Special thanks to all friends and donors

Board members after the meeting. During board meeting.



ACTIVITIES AND ACHIEVEMENTS:

Hope Mugumu Safe house: We have total of 68 girls out of 87 arrivals staying at Hope Mugumu Safe
house, where 19 at VTC class, 8 at day primary school,15 at Secondary government school, where 4 are
at boarding secondary school ,4 are at primary boarding ,4 children are not at school, 3 hotel
management, 2 young women with GBV cases, 1 girl at A level, 8 girls waiting for their cases at the

court.

The seasonal cutting of 2019/2020: HGWT has managed to rescue total of 81 girls from two clans in
Serengeti and Butiama. Among 81 girls, total of 42 girls flee from FGM and Early child marriage, where
the parents plans to receive cows as dowry. Butiama Safe house received 52 girls and total of 19 girls

received in Serengeti District. 42 girls from Butiama Safe house returned back after their reconciliation
accepted. Hope Mugumu Safe house. 19 girls from Serengeti were returned back after reconciliation.
Total of 20 girls were not returned back due several reasons. 18 girl’s reconciliation continuing.

INUMBER OF GIRLS AT HOPE MUGUMU SAFE HOUSE:

N| Girls at | Girls Girls schooling at | Girls not | Girls at | Girls at | Girls at | Survivors
O| vocati | schooling at | Secondary level — | going to | boarding boarding boarding waiting for
onal Government | day school Hotel primary secondary | cases at
class Primary level management | school school court
and
Hospitality
1| 19 8 15 4 3 4 5 10

Girls schooling at primary school at Liitle flour and Mapinduzi A and secondary school in Mugumu




Butiama Safe house: We have the total number of 55 girls out of 97 arrivals during the seasonal
cutting at Safe Butiama among them 3 are still young kids who are still under special parental care, the
remaining number is 40 among them 18 are doing their primary school education, 6 are doing their
secondary school education and 13 are doing their vocational training on Tailoring, entrepreneurship
skills and other self-reliance activities. Food and other basic needs for girls were provided. 3 girls
experienced rape violence, were brought by Police gender desk from Butiama and Bunda District waiting
for their cases at the court. 2 Girls passed to join form one in 2020. 42 girls were returned back after
reconciliation. 8 girl’s reconciliation continuing.

NUMBER OF GIRLS AT BUTIAMA SAFE HOUSE:

NO | Girls at | Girls Girls schooling | Children not going | Total
vocational | schooling at | at Secondary | to school
class Government | level — day
Primary level
1 21 20 7 7 55

Girls at Butiama Safe house



Girls during private studies.

VTC - TAILORING PROJECT AND BATIK MAKING:

Hope Mugumu Safe house has 19 students at VTC, where 2 girls joined driving school at Nyamiongo
college in Musoma January 2020.The survivors under VTC were taught Batik making, Women Handbag
making, laptop bags, soap making for hand wash and toilet soap, basket making, embroidery and
uniforms making.



Girls making baskets at Hope Mugumu Safe house.

VTC — TAILORING PROJECT AND BATIK MAKING:

Butiama Safe house has 21 students at vocational class. These girls will continue with their studies at

vocational class. The following topics were taught-; Dress making, shirt making, batik and soap making.

Embroidery.



Girls during embroidery work at Butiama Safe house

SOCIAL WELFARE OFFICER:

HGWT Social welfare officer in collaboration with social worker, police gender desk and district social
welfare conducted reconciliation between girls and their parents and succeeded, 61 girls were taken
back home after reconciliation completed in Butiama and Serengeti.




INCOME GENERATING PROJECT FROM VTC - HGWT.

Through established income generating project, VTC teachers with girls has managed to make women
hand bags, aprons, table mats, toilet and washing soap, batik and embrodery materials.

Table showing products produced at Hope Mugumu Safe house:

Bags | Women | Table | Aprons | Batik | Toilet | Vikapu | Mashuka | Washing | Hand
bags mats soap soap soap
8 12 10 10 10 5 20 2 8@liter 5 | 20@1/4
liter

Different products produced by Hope Mugumu Safe house

GARDENING AND AGRICULTURE:

Gardening activities continuing in our garden, we have grown different vegetables, such as spinach,
mchicha, onions, tomatoes and watermelon using organic farming. We have grown 2 acres of cassava,
sweet potatoes, maize and millet in our new land.

Photo showing girls working at our garden




PARTICIPATING IN THE 16 DAYS OF ACTIVISM IN SERENGETI AND BUTIAMA:

Hope for Girls and Women in Tanzania participated in the 16 days of activism in Butiama and Serengeti.
Roadshow and film screening in the 10 villages of Serengeti and 6 villages in Butiama District. Total of
20,340 people reached. 12,550 people reached through roadshows and total of 7,790 people reached
through film screening.

Rhobi Mwita help educate the community on the effects of FGM during school holidays.



Film Screening in the village.

ENTERPRENEURSHIP TRAINING — WOMEN CONNECT

Through support from Women Connect TZS 1,920,000 /= Women digital ambassador started sending
their business plan for reviewing and after we will provide loan to women digital ambassador.

Marius an entrepreneurship training facilitator. Staff participated in this special training.
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LAND SURVEY:

Survey work is proceeding at final sage.

ESTABLISMENT OF KURYA CULTURAL CENTER:

Hope Mugumu Safe house has managed to establish kurya cultural center in order to promote kurya
culture which promote women and girl’s rights and protect our community at larger. Through this kurya
cultural center we aim at creating awareness to our community and visitors about the effects of
traditions and customs which hindering girls and women rights such as FGM, Early child marriages,
women battery etc. In the kurya cultural center we have Hope cultural dance group which help to
create awareness to the community about the effects FGM and Gender Based violence to community at
larger. Mama Muhabe Marwa is working to this cultural center to explain about kurya traditional tools.
Mama Muhabe is one of among 6 cutters who dropped down their tools and stop cutting girls after
being sensitized about the effects of FGM and health implications to women and girls. The traditional
dance group is motivated well trained, available and ready to work any time to deliver ant FGM
messages to community and visitors.

il 7=
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SERENGETI GENDER DESK BULDING:

The official opening of Police gender desk building in Serengeti was conducted on 27™ of November
2019. The building was constructed by support from UNFPAs. Jackeline Mahon participated during the
opening of the gender desk building. The Director of UNFPA Ms Jackeline Mahon with her team visited
Hope Mugumu safe house. HGWT Managed to participate in the Butiama and Bunda official opening of
these police gender desk buildings.

VISITORS VISITED HGWT.

Hope for Girls and Women in Tanzania, through Hope Mugumu Safe house received visitors from
Fourseasons, Germany, Dar es Salaam and UK.

Visitors at Hope Mugumu safe house.
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Visitors at Butiama Safe house.

SUPPORT AND AIDS:

We have received food and sanitary items aid from Four seasons, the items received includes: Rice 100
kg, Beans 100 kg, Maize Flour 100kg, Sugar 50kg, Cooking oil 20 liters, Bar Soap 2 cartons, Body cream 1
dozen, Tooth paste 2 dozen and Pads 5 pc.
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Food received from Fourseasons



Photo showing girls and visitors from Fourseasons and UK holding some educational materials provided
and sandles.

CHALLENGES:

The following challenges

Water problem

Butiama safe house is facing water problem, where girls has to walk long distance looking for water.
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School desks is still a challenge, where some students are sitting down at Kyabakari— Butiama
District.

Funds to support construction of our permanent buildings.

One vehicle is a challenge to serve in two districts.

Market for our VTC and garden products



WAY FORWARD/FUTURE PLANS:

e To fund raise for our permanent building construction

e To fundraise for vehicle, need to different donors.

e To develop staff training strategy

e Support and protect girls flee from FGM - 2020

e Conduct community intervention in Butiama and Serengeti
e Conduct water survey to Matare land

e Land survey continue work.

SUGGESTIONS/RECOMMENDATION:

e  Fourseasons asked HGWT to buy and register an EFD Machines (giving Tax number) for receipt
to allow them purchase our tailoring products. Rhobi to investigate price.

e Welcoming ideas for fundraising to support construction of permanent buildings and VTC from
friends, companies, Donors etc.

GREAT THANKS:

Special thanks to Baba Julian and Mama Ann, donors and members fundraise for HGWT to support girls
whom flee from FGM and other HGWT plans.

e Four Seasons Hotel — Serengeti.
e  Mr. Henrik and Karin

e HUMANATURA STIFTUNG

e MOLLY

Prepared by,

Rhobi Samwelly — Director HGWT
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