HOPE FOR GIRLS AND WOMEN IN TANZANIA
P.0.BOX 61, MUGUMU — SERENGETI, MARA TANZANIA
E-Mail: hopeforgirlsandwomenserengeti@gmail.com

Website: https://hopeforgirlsandwomen.wordpress.com/
Twitter: @hopeforgirlsTZ
Cell: +255 756 600 806

PROGRESS REPORT FOR JANUARY TO MARCH 2020

INTRODUCTION:

Hope for girls and women Tanzania is an NGO which registered legally at National level with its
headquarter office in Mugumu — Serengeti with registration number 00NGO/0009414. The
organization protests FGM, defends and advocates for girls’ and women rights against gender based
violence and child marriage. We believe by providing education to girls and the community at large,
strengthening love and solidarity in the community, we will create a community which is free from
bad traditional ties, with dignity and development that will collectively declare an End to FGM, Child
Marriage and other forms of Gender Based Violence. The organization established Hope Mugumu
Safe house and Butiama safe house to protect girls fleeing from FGM and support young women
who have experienced gender based violence from their families or community.
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VISSION: The organization vision is to free gender-based violence in Tanzania in matters such as
female Genital mutilation, Child marriage, Wife battering and Women rights to property ownership.

MISSION: To Inspire values and declaration of human rights to collaborate with various
organizations working for change; To promote human dignity and respect for all especially girls and
women

OBJECTIVES:

e To enhance fighting of Female Genital Mutilation [FGM]

e To promote the society in respect human dignity and equality of all human being

e To empower and promote the society to accept positive changes that will enhance their
development.

e To support Gender based violence Survivors and victims’ with legal and psychological advice

e To enable provision of temporary shelter to victims and Survivors of Gender Based violence

e To provide support to almost vulnerable children on need.

HGWT has managed to secure her post box no 61, Mugumu - Serengeti, Mara Tanzania. The
application sent was accepted January 2020. This will also change in our letter head.

ACTIVITIES AND ACHIEVEMENTS:

Hope for Girls and Women in Tanzania continues to provide Anti-Gender Based Violence awareness
to Serengeti communities, provide legal aid to victims in need, to provide temporary shelter to girls
and women fleeing from gender based violence and or those whose cases are at the court waiting to
testify, collaborate with other partners to provide different health services to Serengeti people at
subsidized costs or free of charge. Our safe house continues to spear head the END FGM activism
with all these approaches used at once, with a goal to create a community free from bad traditional
ties and one with a collective declaration to end FGM, child marriages, women battering and all
forms of Gender Based Violence.

ACTIVITIES AND ACHIEVEMENTS:

At Hope Mugumu safe house; We have a total of 64 beneficiaries staying at the centre, with the
following description educationally.

Girls in Girls in Girls in A boy Girlsin | Girlsin Girlsin | Girlsin | Girlsin
VTC class Public Public day | goingto | reading | MTAD VETA private | boarding
Primary Secondary | aspecial | and hospitality | Mara day secondary
school school needs writing | college driving | primary | school
nursey class and school | school
SETCO O-A
tourism level
college




12 7 13 1 9 4 2 4 8

Hope has received 1 infant girl one month old to take of as her mother died and she was unknown
mad who came in Mugumu, The Serengeti social welfare officer in collaboration with Mugumu
Hospital decide to bring her to the safe house. 3 girls graduated their ordinary secondary education
last year and are still at the centre waiting for selections to join advanced level secondary education.

Butiama Safe house: We have the total number of 58 girls

NUMBER OF GIRLS AT BUTIAMA SAFE HOUSE:

NO | Girls at | Girls Girls schooling | Children not going | Total
vocational | schooling at | at Secondary | to school
class Government | level — day
Primary level
1 20 19 13 8 58

One girl was taken back home after reconciliation succeed

Some cases continue to the court on Early child marriages and raping cases.



Photo showing girls at Butiama Safe house

VTC - TAILORING PROJECT AND BATIK MAKING:

Hope Mugumu Safe house has 12 students at VTC, where 2 girls joined driving school at Nyamiongo
college in Musoma January 2020. In Butiama have 20 students in VTC class. The survivors under VTC
continue to make Women Handbag making, laptop bags, soap making for hand wash and toilet soap,
basket making, embroidery and uniforms making.

e The VTC class have a big 4000 reusable handmade sanitary pads project with Peace Corp to
provide to girls in secondary schools in Serengeti for free which has now been put on hold
until the novel Corona virus pandemic disaster comes to an end. EFD Machines for receipt to
allow Fourseasons to purchase our products was procured.



Photo showing type of pad produced.

EDUCATION - PRIMARY TO SECONDARY LEVEL:

PRIMARY SCHOOL: At Hope Mugumu safe house 11 girls schooling at Primary [4 at English medium
school and 7 at public primary school]. Butiama Safe house total of 19 girls schooling at public
primary school. Total of 30 girls are at primary level.

At Hope Mugumu Safe house there are 21 girls schooling at secondary school [ 13 in public day
secondary school and 8 at boarding secondary school]. Butiama Safe house we have 7 girls schooling
at Public day secondary school. Total of 28 girls schooling at Secondary school.

8 Children in Butiama not going to school, though some schooling at the center are taught how read
and write.

3 girls completed for four and their results, on girl got division Ill and 2 got division 1V, still wait for
their posts. One girl schooling at high school in Geita.



Four girls at boarding primary school Some girls schooling at Secondary school.

GARDENING AND AGRICULTURE:

Gardening activities continuing in our garden, we have grown different vegetables, such as spinach,
mchicha, onions, tomatoes and watermelon using organic farming. We have grown 2 acters of
cassava, sweet potatoes. We have harvested 5 sucks of Maize and 2 sucks of millet.

In order to improve our harvest and generate income for sustainability, we have paid for installation
of green house in our new land. The work will start soon.

Photo showing girls working at our garden

STAFF CAPACITY BUILDING:

e Hope for Girls and Women 8 staff participated in the social media training conducted by
Internews Tanzania. It was a three days training and the following topics were taught-:
How media operates, writing a Media Release, Organizing press conference, Tips on
interviews, Practical interviews and Feedback, Social media visual [ still picture and video]
, Writing for Social media, Social media Do’s and Don’ts, Real Press conference with media
and Review of the training and Press conference.



DAY ONE:

DAY 2:

DAY 3:

Introduction and Activity Objectives introduction to new media [ Facebook, Twitter, Whats
App etc.] and alternative media [ radio cassettes/CDs, Billboards, etc.] and discussion of
what platforms their audience are using.

To analyze social media content, and a practice portion focused on using the skills to
develop a series of social media posts.

An overview on how to use Tailor messages to specific audiences presenting data in a
compelling way.

Analyzing social media content, and a practical portion focused on using skills to develop a
series of social media posts

Contextual analysis on the laws governing social/alternative media
Advocacy techniques through social media and how best we can utilize social media for
advocating our strategy

Recap
Practical review
Reflection of Training and Way forward.

The following were advised to Hope for Girls and Women in Tanzania.

Hope for Girls should have a Facebook page which should be used to post organization
information’s for community and Donor in Swabhili and English
HGWT should open you tube channel in order to post our activities in videos
HGWT Accounts should be monitored and controlled, comments should be replied.
HGWT was advised on using Hash Tag for Global and Locally.
Global: # ENDFGM2030
Locally: # Kataa_Ukeketaji
# Somesha _ Mtotowakike
# Nyumba_Salama.

IT DEPARTMENT:

The IT department has supervised installation of wireless internet connection at the centre, TTCL

company was trusted to do the installation and now staff and the girls are enjoying the connection.

Science based computer programs were installed in 3 computers at the centre for the girls to digital
learn through them.

Mapping project on youth mappers training has being initiated at SETCO Tourism college in Mugumu
Serengeti.

Total of 60 smart phones to be distributed to Butiama District to selected digital champion, whom
will be trained on mapping and reporting on GBV cases in their respectively villages. 10 new smart



phones and 10 memory cards were purchased to support 10 digital champion to replace the old
smart phones. Data collection forms developed through ODK forms.
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PARTICIPATING IN THE INTERNATIONAL WOMEN'S DAY IN SERENGETI AND BUTIAMA:

Through roadshows HGWT Managed to create awareness on the effects of FGM to the community
and schools awareness programs. Towards the observance of the international women’s day,
roadshows about women rights and generation equality were done in 8 schools of Ngarawani
primary school, Mbalibali primary school, Gesarya primary school, Rung’abure primary school,
Machochwe primary school, Nyamakendo, Bisarara, Kitunguruma and Kenokwe etc. and 1 village of
Masangura prior to the day. On the day (international women’s day) our roadshow officer, in
collaboration with other district officials to celebrate the day.



ENTERPRENEURSHIP TRAINING = WOMMEN CONNECT & MICROFINANCE




Applications forms received from 10 women whom applying for loan, where 8 identified women will
be given loans in April 2020 @ TSH 160,000/= to return every month Tsh 24500 for 8 months. Tsh
1,920,000/= the capital for Microfinance.

LAND SURVEY:

The land survey is at final stage, waiting to receive our documents, though it was a long process to
work on.

The Topographical map at Matare Mugumu also developed please check — attached in the email.

See email attached with Topographical map at matare.

TANSPORT SUPPORT:

HGWT received support from Maren and USAID Tanzania.

Maren supported the purchase of Motorbike MC 281 CDP for Butiama Safe house and USAID
Tanzania support us with a Vehicle land cruiser Hard Top — DFPA 3947 — condition still new only walk
with 66,000 km.

Morbike purchased to support at Butiama Safe house. Thank you very much Maren .



BUTIAMA, STAFF AND VOLUNTEERS AFTER RECEIVED THE VEHICLE FROM USAID TANZANIA.



Photo showing Girls from Butiama Safe house and Rhobi with the donated vehicle



VISITORS VISITED HGWT.

Hope for Girls and Women in Tanzania, through Hope Mugumu Safe house received visitors from
Germany — Maren, Hannah and Thomas, Dar es Salaam — Leah Mushi, UK, Janet Chapman, the TDT
Project officer, USA — Gabriella, Alex and Liz, Mara — we received Bishop of Africa Inland Church of
Mara and Ukerewe,

The Bishop from Africa inland church with his team, girls during their visit to Butiama Safe house.



Gabriella our volunteer from Goshen university together with staff and girls at Hope Mugumu Safe
house.

PARTNERSHIP:

The Hope for Girls organisation has continued to collaborate with partner organisations to provide
health services to the Serengeti communities, we collaborated with The Plaster House organisation
to identify and arrange treatments of children with surgery treatable physical disabilities in Serengeti
district. 12 villages and 979 people were reached, 48 children were identified and are now waiting
for their scheduled surgeries.

Hope for Girls in collaboration with NOMAD Tanzania also facilitated eyes screening clinic to
Serengeti district population through eyes medical officials from Arusha referral hospital. 702 people
were reached.

HGWT sent 4 staff members to attend a seminar on how best to identify obstetric fistula
patients in our region, a seminar prepared by our partner organization, Maternity Africa
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CORONA EDUCATION:

HGWT in collaboration with our volunteers Alex and Liz gave Corona virus education to
Mugumu Hope safe house.




FAWCO TARGET PROGRAMME:

Our S.A.F.E project was chosen, congratulation to everybody and GRF team.

The seasonal cutting of 2020/2021: HGWT received information’s about the cutting in this school
holiday, we have informed the police gender desk and social welfare on how to rescue.

WAY FORWARD/FUTURE PLANS:

e To fund raise for our permanent building construction

e To fundraise for vehicle, need to different donors.

e To develop staff training strategy

e Support and protect girls flee from FGM - 2020

e Conduct community intervention in Butiama and Serengeti

SUGGESTIONS/RECOMMENDATION:

e  Fourseasons asked HGWT to find the
e Welcoming ideas for fundraising to support construction of permanent buildings and VTC
from friends, companies, Donors etc.

GREAT THANKS:

Special thanks to donors and members fundraise for HGWT to support girls whom flee from FGM
and other HGWT plans.

e TDT
e Netzwerk Rafael

Prepared by,
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Rhobi Samwelly — Director HGWT



